
Designed to fill talent gap needs through our selections 
process of identifying, recruiting & qualifying the right intern.





Work-Based Learning (WBL) R & D 
Local / Regional / National 

Online Research (Extensive Hours)

Hands-on Tour - Las Cruces “ACE”

Interviews - Face-to-face and phone

MOU: “Blanket Accident Insurance”

WBL Employer Internship Packets

Business Partner Outreach: Networking and Cold Calling 



(WBL) Business Partners - Signed MOU
➔ Advantage Dodge
➔ Advertising Ideas
➔ Analytical Technologies
➔ Bank of the Southwest
➔ City of Farmington

◆ Farmington Police Dept.
◆ Parks and Recreation
◆ Human Resources
◆ Electric Utility
◆ Clerk's Office
◆ Red Apple Transit
◆ Finance

➔ Farmington Municipal Schools
◆ Transportation
◆ Plant Operations
◆ Public Information Officer
◆ District Secretary
◆ Teacher
◆ Data and Assessment

➔ Four Corners Surgery Center
➔ Gas Analysis Services
➔ Great Clips
➔ Home2 Suites by Hilton 
➔ High Country Auto Group
➔ Jaynes Corporation            
➔ Pinon Family Practice
➔ San Juan District Attorney’s Office
➔ San Juan Health Partners
➔ San Juan Oncology
➔ San Juan Regional Medical Center
➔ San Juan United Way
➔ Sulzer Electro-Mechanical Services
➔ Three Rivers Physical Therapy
➔ Ziems Ford Corners



WBL Infrastructure

Before (vetting): WBL Application / Counselor / Interview

Necessities: 16 or older / Motivation / Attendance / 
Transportation

Soft Skills & Interview Skills Workshops (First 2 Weeks of Semester)

Mock Interview (Thurs.) / Employer Interview (Fri.)



WBL Infrastructure

Quality vs Quantity

Employer Driven: Interview, Score & Rank = Select

Vetting/Selection Process = Secret Sauce

Equitable Opportunity



WBL Infrastructure Cont...



WBL Infrastructure Cont...



WBL Infrastructure Cont...



WBL Infrastructure Cont...



WBL Infrastructure Cont...
Job Shadow 

Internship

Apprenticeship

During - Tues. - Fri. at the intern-site; Mon. in classroom

Site Visits / Employer Evaluation Survey (Google Forms)

After - WBL Banquet: Champion Businesses and Students 
(Presentations)



WBL Suggested Program Outline
Observation - “Fly on the Wall”

Regular Briefings - “Burst Interactions”

Hands On - “Job Sharing”

DO: Empower and Encourage Students to get better daily

DON’T: Give Students ‘grunt’ work (e.g. go-fer, broom pusher)



Current STARS Code: 

ACADEMIC CAREER EXPERIENCE (Internship) - 0887

Through work experiences as supported by portfolio, the student 
explores personal and career interests, aptitudes and abilities. 
Personal management of time, health, and finances are also included. 
The necessary components of a productive and successful career are 
examined: technical knowledge, responsible and ethical behavior, and 
goal setting. Literacy strategies are integrated throughout the course.



Preparation: 
Day 1: Orientation

Student Internship Packet

Set Expectations

Student Training Agreement

Student Confidentiality Agreement

Student Communication Agreement



Preparation: 
Week 1: Professional Skills

Resumes

Communication (Non-Verbal)

Proper Dress (Grooming)

Time Management 

Confidentiality (Social Media)

Work Ethics



Preparation: 
Week 2: Interview Skills

Elevator Pitch

Mock Interview Packet

Grading Rubric

Company Research

Examples Answers to Questions

1 on 1 Interviews in class



Professional Clothes Vault



Mock Interview Day: 
Resumes

Elevator Pitch

Company Research

Proper Dress (Grooming)

Communication (Non-Verbal)

Time Management 

Work Ethic



Employer Interview Day: 
Orientation

Set Expectations

Elevator Pitch (So tell me a little about 
yourself)

Company Research (3 Businesses)

Let’s Make History!



Employer Interview Day: 
Resumes

Elevator Speech

Company Research

Proper Dress (Grooming)

Communication (Non-Verbal)

Time Management 

Work Ethic



Work-Based Learning 

Employer Interview Day





Work-Based Learning 

Employer Interview Day



Employer Interview Day: 
Selection Process: 

Employer Rank

Employer Score (minimum 80)

Student Interest

Employer Comments

All criteria above considered

13 out of 14 students scored 80+ 



Orientation Night: 
Student / Parents / Mentors

Set Expectations

Training Agreement

Confidentiality Agreement

Communication Agreement



Orientation Night: 
Professional Skills Certificates

And MORE...



Work-Based Learning - Internships
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Work-Based Learning - Internships



Authentically Measuring Growth
Key Performance Indicator 1:  Interview Rubrics 

(Quantitative Assessment Metrics on a Scale 
from 1 to 5) 

● Mock Interview Rubric Scores
● Internship Interview Rubric Scores
● Scores of 80% or Better Earn a 

Professional Skills Certificate





Authentically Measuring Growth
Key Performance Indicator 2:  Weekly Employer Evaluations Submitted on Fridays

(Quantitative Assessment Metrics on a Scale from 1 to 10) 

● Work Habits and Attitude
● Interpersonal Effectiveness
● Technical Skills
● Quality of Work Accomplished
● Dependability
● Communication Competencies
● Mathematical and Problem-Solving Competencies
● Appearance and Grooming
● Comment Box





Authentically Measuring Growth
Key Performance Indicator 3:  Weekly Self Evaluations Submitted on Mondays

(Quantitative Assessment Metrics on a Scale from 1 to 10) 

● Work Habits and Attitude
● Interpersonal Effectiveness
● Technical Skills
● Quality of Work Accomplished
● Dependability
● Communication Competencies
● Mathematical and Problem-Solving Competencies
● Appearance and Grooming
● Reflection Questions on Comparison Between Self Eval and Employer Eval





Authentically Measuring Growth
Key Performance Indicator 4:  Pre and Post Student Interviews

(Qualitative Metric with Formal Methodology)

https://docs.google.com/file/d/1-Mic4yML2iy6Gt2-A4OEH5kN9ODCq3Oj/preview


Authentically Measuring Growth
Key Performance Indicator 5:  Site Visits and Employer Feedback

(Qualitative Metric with Formal Methodology)

https://docs.google.com/file/d/1spCWYHDt_OlulA2woQilKNFqZJexudWf/preview


Authentically Measuring Growth
Key Performance Indicator 6:  Timesheet and Skills Grid, Journal, and Final Presentation

(Qualitative Metric with Formal Methodology)



Lessons Learned
● WBL is a powerful motivator.
● Employers and local businesses are eager 

to help.
● Lots of prep work.
● Cohort selection process is key.
● WBL Specific Templates and Exemplars!
● Be careful not to make any assumptions.  

(mannerisms, clothes, etc…)
● It feels good to make education meaningful 

and relevant.
● This was a life changing experience for the 

students.



Work-Based Learning - Preview

https://docs.google.com/file/d/1wEepRNHfTR7e_8d_rneurRu3fXyyhG1M/preview

