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A New Face in the College and Career 
Readiness Bureau at PED

Eric Gomez,
CTE Director
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Organization of 
Mid Phase Grant

T i t l e :   E x t e n d i n g  E q u i t y  i n t o  t h e  
D i g i t a l  W o r k f o r c e



Mid Phase Grant

The EIR program is designed to generate and validate solutions to persistent 
education challenges and to support the expansion of those solutions to serve 
substantially larger numbers of students.

The Department expects that Mid-phase grants will be used to fund implementation 
and a rigorous evaluation of a program that has been successfully implemented 
under an Early-phase grant or other effort meeting similar criteria, …..



What are the “have to” Items in a Mid Phase Grant

• Mid-phase projects are expected to refine and expand the use of 
practices with prior evidence of effectiveness in order to improve 
outcomes for high-need students. They are also expected to 
generate important information about an intervention's 
effectiveness, including for whom and in which contexts a 
practice is most effective, as well as cost-effective.

• Mid-phase grants are uniquely positioned to help answer critical 
questions about the process of scaling a practice to the regional 
or national levels across geographies



Why Did we WIN.

• Absolute Priorities: (We hit each 
priority target in the application)
• AP 1, Evidence; 
• AP 3, Promoting STEM 

education; CPP Computer 
Science; 

• Invitational Priority 2, 
Promoting Equity (each was 
worth extra points)

• We scored a 99.5



WHY did we choose IT as a pathway?



IT Job Growth



What we said we would do
• 2900 students, 9th through 12 grades 
• Low-income youth, first-generation college-goers, racially and ethnically diverse students, 

and others underrepresented in higher education and the workplace.
• Extending Equity, the first major re-envisioning of Early College High Schools (ECHSs) since 

their introduction almost 20 years ago, extends the model’s commitment to equity by: 
• (1) creating an IT career pathway to build students’ digital skills for today’s workforce; 
• (2) developing the pathway as an online course, available to a potentially unlimited 

number of students, particularly in rural areas where districts do not have the 
resources or enrollment to support an onsite IT program; and 

• (3) bringing business partners online from every industry and across the state of NM to 
support and mentor students. 



How do we do the work?

increase school infrastructures to 
support an online IT Career 
Pathway in all 20 NM ECHSs; 

1
increase the availability of the 
online pathway for 125 incoming 
9th grade students annually at a 
minimum, and all 9th through 
12th grade students who wish to 
enroll; 

2
provide career-infused Algebra 1 
and Geometry curricula as a 
foundation for the IT pathway, 
increasing student math scores 
by 20%; and 

3
increase participation and 
presence of 30 businesses 
through videotaped 
presentations, mentor/mentee 
relationships, capstone projects, 
and virtual and onsite work-
based learning opportunities 

4



Partnering Organizations

Four Corners REC #1, HED-TBD, 

San Jose Early College 
High School, 

Farmington Municipal 
School District, 

NMPED, Businesses - TBD, 
and NS4ed 
(evaluator).



Logic model



Extending 
Equity 

into the 
Digital 

Workforce

Website: 
http://eedw.nmrec1.org/

David Bowman, Project Director
• 505-603-3411
• director@nmrec1.org

http://eedw.nmrec1.org/
mailto:director@nmrec1.org


Virtual NM School 
Counselors’ Community 

Annual Conference

• Wednesday, February 23
• 7:45 a.m. to 3:00 p.m. 

Learn More and Register

Virtual Conference

https://schoolcounselors-nm.com/2022-virtual-conference-2/


• Four simple practices. Amazing Results! 
FISH! for Schools

• 7:45 a.m. to noon plan to attend full session, if at all possible
• Video (recommend you view before session): 

http://charthouse-
web.streamguys.us/amember/login.php?amember_login=NS4E
D2023&amember_pass=R8WPPSX6

Morning Session

http://charthouse-web.streamguys.us/amember/login.php?amember_login=NS4ED2023&amember_pass=R8WPPSX6


Announcements & Reminders

• February 14, 2022 – 9:00 a.m. –
Eric Sheninger “Addressing the 
Needs of Learners” PLC Session

• SAVE the date! April 19, 2022 –
In-person convening in Grants, NM

• Any other announcements?



Veronica Sanders, College and Career Readiness Bureau 
(NMPED), ECHS Education Administrator

Veronica.Sanders@state.nm.us (505) 660-2541

Joseph Goins, NS4ed Technical Assistance Provider jgoins@ns4ed.com (865) 414-0033

Kelly Kennedy, NS4ed Education Program Specialist kelly@ns4ed.com (865) 318-6465

Ricky Williams, NS4ed Director of State Partnerships ricky@ns4ed.com (865) 328-6488

Luvon Hudson, NS4ed Vice-President of Professional Dev. lhudson@ns4ed.com (865) 318-6666

Contact Us

mailto:ricky@ns4ed.com
mailto:lhudson@ns4ed.com

